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Cost Calculator Instructions 

This tool will enable community-based organizations and others to assess the cost of delivering evidence­

based programs. The tool has been designed within the context of chronic disease self-management and 

falls prevention programs, with a common element of group-based delivery. The calculator will estimate 

expected revenues tied to a program to enable measurement of its net margin, provide cost and net revenue 

estimates, and the values of inputs that must be achieved to accomplish a breakeven goal. Further, the tool 

reports the impact of risk and uncertainty in achieving this goal. Supplemental Resources are located at the 

end of this document. 

Getting Started 

The tool was created in 2025 using Microsoft Excel 365. It can work on a Mac or a PC. It contains macro 

programming mechanisms to provide users with valuable features. To use these features, macros must be 

enabled. When using a Mac, these macros are enabled automatically. 

On a PC, if you attempt to open the file after downloading it, you may see a security message that reads 

"Protected View- Be careful - files from the Internet can contain viruses." Do not be alarmed: the file does 

not contain a virus. Instead, it contains macros, which automatically trigger this security message. You must 

close and reopen the file, then enable the macros to use the tool. Follow these steps: 

n' NCOA Cost Calcula tor .xlsm Proper ties X1. After downloading the file to a folder on your computer, 

right-click on the file name. General Security Details Previous Versions 

2. Go to and then click on Properties in the drop-down list. 
NCOA Cost Calculator "1sm 

3. At the top of the menu, select General. @r 
4. At the bottom, click the Unblock box (see illustration Type of file : Microsoft Excel Macro-Enabled Worksheet ("1sm) 

below). Once you unblock Macros (Under Security), there Opens with: • Excel Change... 

is no need or ability to do so again when you close and 
Location: C:\Users\jtabb\Downloads

reopen the file later. The file has been cleared, and no 
Size: 156 KB (160.1 73 bytes)

further security concerns will be issued. However, if you 
Size on disk: 164 KB (167.936bytes) 

were to send the file over email to another user, the 
Created: Friday. June 6. 2025. 1:07:58 PM recipient will need to unblock it again. 
Modified: Friday. June 6. 2025. 1:08:01 PM5. Now you can open the macro-enabled file. 
Accessed: Today, June 6. 2025. 1 minute ago 6. You should rename the downloaded file using "Save As." 

7. Begin using the tool with the new file name.1 Attributes: 0 Read-only O Hidden Advanced... 

Security: This fue came from another ■ Unblock ¢::===::::::icomputer and might be blocked to 
help protect this computer. 

If you still have trouble opening the file, it may be due to your 

internal security settings. Firewalls may be preventing you 
OK Cancel Applyfrom doing that. Please consult your IT Department to resolve 

this. 

1 Once you unblock the file, you do not need to do it again. However, if you share the file via e-mail, the recipient 
will need to repeat the process to open it. 














